














COMPLYING

WITH UNIVERSAL HUMAN RIGHTS

Human Rights continues to be an area of strategic importance to Sonae Indistria. Wherever we operate, we strive to adhere to local legisla-
tion on minimum wages and employee age as well as maximum working hours per day and seek to treat our people with dignity and reward
them fairly for their work. Human Rights are also embedded within our Enterprise-Wide Risk Management model where they are considered
as comprising part of the legal and regulatory issues, compliance, and purchasing and sourcing practices (cf. Risk management chapter).

SUPPLIER COMPLIANCE

However, as stated in last year’s report, we are not only holding ourselves responsible for the conduct of our own operations but also seek
to ensure that our suppliers and contractors are in compliance. In 2007, we therefore addressed the goal we set for ourselves in our 2006
Sustainability Report to develop a process for assessing our major supplier groups and the implications of the relationships we establish with
them. The purpose of the assessment is to ensure that our suppliers and contractors comply with internationally recognised human rights,
thereby enabling the establishment of long-term sustainable relations with them. On this basis, we can then be reasonably confident that they
are not at risk of being complicit in human rights abuses.

This goal was scheduled for completion in 2008 but we have addressed it ahead of time as part of a 2007 risk assessment designed to evalu-
ate our readiness to join the UN Global Compact (cf. Embracing sustainability chapter). This risk assessment revealed a number of gaps and
potential risks including one regarding our management of supplier and contractor compliance with internationally recognised human rights.
The supplier assessment process described in this chapter is therefore intended both as a short-term means of getting our organisation
ready to join the UN Global Compact, and as a management tool allowing us to monitor and manage supplier performance and compliance
on an ongoing basis.

HOW WE ADDRESS SUPPLIERS

We foresee taking an incremental approach to assessing our suppliers, initially focusing our efforts only on the top 20% of our 20,000 suppliers
worldwide, representing 80% of the overall volume, and on any supplier whose behaviour may call for closer scrutiny. Selected suppliers
will be appropriately informed about the process and asked to complete a questionnaire about their business practices and procedures as
they relate to human rights. Should the information provided be unsatisfactory, we will consider using other means of information gathering
including face-to-face interviews or audits. Based on this overview of supplier performance, an evaluation of our current supplier base will be
performed with a view to deciding whether any suppliers fall short of Sonae Industria’s expectations and requirements. Requirements related
to human rights may also be included in future contracts with suppliers.

The process description, action plans, and a sample supplier survey will be presented to the Executive Committee for approval during the
second quarter of 2008. Once approved, implementation of the process will begin.

PROGRESS IN 2007 AND NEXT STEPS

2006 GOAL
ISSUE TO BE ACHIEVED IN 2008 ACHIEVED IN 2007
' | ]
Human Rights Develop a process that considers

societal impact analysis of our Action plan ready for approval by the Executive

interaction with our main suppliers Committee in 2Q 2008. Implementation

(taking into consideration geographic to begin immediately thereafter

aspects) including action plans
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MANAGING OUR PRODUCT

LIFE-CYCLE RESPONSIBLY

During the different stages of their life cycle, wood-based panels affect humans and the environment in numerous ways and we are committed
to adding value to all stages of our products’ life cycle.

These efforts are closely linked to our innovation activities and in 2006 we committed ourselves to evaluating our current innovation frame-
work to identify needs for improvements and assess the value of incorporating key sustainability issues. Good progress was achieved in this
area in 2007.

We also moved forward, ahead of schedule, on the medium-term goal to develop high-level internal guidelines for how to incorporate sustain-
ability issues into global marketing practices (including product stewardship) as discussed below.

Our goal for 2008, to comprehensively compile and validate external rules, agreements and codes worldwide with which we need to be in
compliance, will be commenced in 2Q 2008 as planned.

CORPORATE-WIDE INNOVATION

In 2007, the Executive Committee took an important step by approving an action plan and budget to set up a global Innovation Committee.
The purpose of the committee is to establish and drive an innovation culture within our company to facilitate the efficient transfer of ideas
from conception through to implementation. Comprised of representatives from Sales and Marketing, IndBest, Global R&D, and Business
Process & Organization, the Innovation Committee will build a corporate-wide innovation system to enable the exchange of knowledge and
expertise across multiple areas and departments in the organization. This creates a solid foundation for the generation of new cross-cutting
ideas through input from a range of stakeholders including employees, customers, and industrial processes. A structure will be put in place
to systematize the generation of new ideas and to manage and leverage information collected. Training on how to generate ideas and create
innovation will also be held on a regular basis at all levels of the organisation. By creating a cross-functional innovation system, we can leverage
and enhance our position in the marketplace and substantially escalate the generation and implementation of innovative ideas for improved
business practices. In 2008, the new innovation process and related guidance will be launched and distributed throughout the organization.

NEW PRODUCTS

As examples of our commitment to sustainability and innovation, we can highlight the launch of two new products in 2007. Our TOPAN colour
range, consisting of colour MDF boards produced with a service and eco-efficiency mindset was enlarged to also include the colour grey, and
we launched an OSB anti-termite board, designed to withstand attacks from termites and other insects in buildings.

SUSTAINABILITY

AND GLOBAL MARKETING PRACTICES

At Sonae Industria, we consider our responsibility to not only invest in innovation and the continued development and improvement of sustain-
able products and processes but to also ensure the responsible marketing of our products. This means providing our customers and end users
with sufficient and reliable information about the nature and origin, correct usage, and disposal of our products. It also means using fair and
straight-forward marketing practices and to proactively work with customers to provide optimal guidance on the appliance of our products.

To systematise our approach to sustainable marketing practices globally, we created a working group over the course of 2007, consisting
of one Sales and Marketing representative per country as well as a group coordinator. The group is tasked with the development of a set of
high-level internal guidelines to incorporate sustainability issues into global marketing practices, including product stewardship.

The team will develop a guideline that will be distributed to all marketing teams globally. This will be based on a range of sources such as
an overview of relevant legislation and descriptions of how sustainability is defined in the different regions, information about each region’s
approach to sustainable marketing and marketing efforts in general, input from Global R&D on product stewardship, and benchmarking against
external best practices.

An action plan and related knowledge sharing structures are in place and we expect the project to be finalised by the end of 2008. The

guideline will help us to streamline our approach to responsible marketing and to enable us to speak with one voice in the marketplace when
marketing our products.
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2007 PROGRESS AND NEXT STEPS

ISSUE
|

Systems and processes

ISSUE
|

Responsible marketing

ISSUE
|

Responsible marketing

2006 GOAL

TO BE ACHIEVED IN 2007
L]

Assess the current innovation framework
and the need for further improvements,
incorporating key sustainability issues

2006 GOAL

TO BE ACHIEVED IN 2008
L]

Identify external rules, agreements
and codes with which the organization
needs to be in compliance

2006 GOAL

TO BE ACHIEVED IN THE MEDIUM TERM
L}

Develop high-level internal guidelines
that incorporate sustainability

issues in global marketing practice
(including product stewardship)

ACHIEVED IN 2007
|

Progress 75%

Action plan and budget approved by the
Executive Committee. Guidance document
to be launched during 2Q 2008

ACHIEVED IN 2007
|

People in worldwide operations were identified
to carry on this activity. Work to start 2Q 2008

ACHIEVED IN 2007
|

Progress 25%

Global team appointed, action plan and
information sharing structures and systems in
place. Completion expected by end of 2008
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S.
OBJECTIVES AND PROGRESS IN 2007

SUMMARY TABLE

ISSUE

Vision, Values and Principles

2006 GOAL

TO BE ACHIEVED IN 2007
L]

Formalise Vision, Values and Principles

ACHIEVED IN 2007
|

Proposed Vision, Values and Principles charter
presented to the Sonae Industria Executive
Committee in 1Q 2008 and will be launched in
2Q 2008 following required adjustments

Ethics and Culture

Set-up Code of Conduct

Proposed Code of Conduct was presented
to the Sonae Industria Executive Committee
in 1Q 2008 and will be launched in 2Q

2008 following required adjustments

Propose Ethics Governance structure

Proposed Ethics Governance structure was
presented to the Sonae Industria Executive
Committee in 1Q 2008 and will be launched in
2Q 2008 following required adjustments

Key stakeholders and their issues

Validate the conclusions of the preliminary
work of identification of key stakeholders

Quantifying performance

Define a process to set objectives and
targets (qualitative and quantitative),
following the Vision, Values and
Principles (VVP) definition

Process launched and VVP and mission
submitted for Executive Committee approval.
Workshops planned for IH 2008 to address
incorporation into business planning process

Objectives and progress in 2007 - summary table



ISSUE
|

Subscription to the United
Nations Global Compact

2006 GOAL

TO BE ACHIEVED IN 2007
L]

Develop risk analysis on the implications
of the UN Global Compact subscription

ACHIEVED IN 2007
|

Task completed

Risk management

Incorporate key sustainability issues
(environment, health and safety, social
responsibility, etc.) within the Enterprise-
Wide Risk Management process

Progress 50%:

Key sustainability issues incorporated

into risk framework.

Process implementation to occur over 2008

Resources and operational efficiency

Establish a global energy
efficiency programme

Progress below 25%:
Work commenced in late 2007

Systems and processes

ISSUE
|

Top management commitment

Assess the current innovation framework
and the need for further improvements,
incorporating key sustainability issues

2006 GOAL

TO BE ACHIEVED IN 2008
L]

Define approach for setting long-
term sustainability objectives

Progress 75%:

Action plan and budget approved by the
Executive Committee. Guidance document
to be launched during 2Q 2008

ACHIEVED IN 2007
|

Progress 25%:

Action has been included in business process
operations and roadmap for 2008 and will be
developed further as part of these initiatives

Communication

Prepare an enterprise-wide strategy
for internal/external communication
of sustainable development

Progress 50%:

Draft communications strategy prepared
and submitted to communications
department for review and comment

Tax aspects

Consider the need for general
guidelines on tax management

Process completed ahead of schedule.
Decision made to develop tax management
guideline which was approved by the Sonae
Industria Executive Committee in March 2008.
Disclosure of guideline to follow later in 2008

Human Rights

Develop a process that considers
societal impact analysis of our
interaction with our main suppliers
(taking into consideration geographic
aspects) including action plans

Progress 25-50%:

Action plan ready for approval by the Executive
Committee in 2Q 2008. Implementation

to begin immediately thereafter

Responsible marketing

ISSUE
|

Responsible marketing
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Identify external rules, agreements
and codes with which the organization
needs to be in compliance

2006 GOAL

TO BE ACHIEVED IN THE MEDIUM TERM
L]

Develop high-level internal guidelines
that incorporate sustainability

issues in global marketing practice
(including product stewardship)

People in worldwide operations were identified
to carry on this activity. Work to start 2Q 2008

ACHIEVED IN 2007
|

Progress 25%:

Global team appointed, action plan and
information sharing structures and systems in
place. Completion expected by end of 2008
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6.
APPENDIX

MAIN SUBSIDIARIES
OF SONAE INDUSTRIA BY COUNTRY

BRAZIL Tafisa Brasil, S.A.

CANADA Tafisa Canada Societé en Commandite

GERMANY Glunz AG
GHP GmbH
Agepan Tarkett Laminate Park, GmbH & Co. Kg

FRANCE Isoroy, S.A.S.
Darbo, S.A.S.

PORTUGAL Sonae Industria - Produgao e Comercializagado de Derivados de Madeira, S.A.
Sonae Industria de Revestimentos, S.A.
Euroresinas - Industrias Quimicas, S.A.

SOUTH AFRICA Sonae Novobord, Ltd.

SPAIN Tableros de Fibras, S.A.
Tableros Tradema, S.L.
Tafiber, Tableros de Fibras Ibéricos, S.L.

SWITZERLAND Tavapan, S.A.

THE UNITED KINGDOM Sonae UK, Ltd.
Spanboard Products, Ltd.
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